BLSC Minutes — 9" September 2025

Present: Mark Rogers (Fusion), Matthew Saunders (Fusion), Scarlett Hayward (Fusion), Bert
Greenwood (Fusion), Marc Meryon (Chair), Ben Longman, Michael Boyle, Noreen Stewart, Giles
Gibson, Simon Harris (Lambeth)

Apologies: Tina Mckenzie O’Neill, Sophia Marsh, Suzy Hogarth
Welcome

Chair Marc Meryon welcomed the committee. He asked the committee to introduce themselves to
new committee member lan Matthews, who replaces outgoing member Stephen Trowell.

Accounts
The accounts to end March 2024 have yet to be signed off.
Gym and refurbishment

The scope of work for the renovation has been finalised. The wet side changing rooms are due to be
repainted, retiled and have new showers. Fusion are planning a new, larger outdoor sauna. Fusion is
unable to give firm timelines for this.

GG has requested a more comprehensive update of wet side changing rooms to reduce damp and for
Fusion to formally reply whether this will be included in scope.

Fusion website
“JoinatHome” platform is now live across all sites. Brockwell will receive a new website in October.

SH has asked whether the new site is compatible with open data standards. MR has confirmed it will
be compatible with open data and have improved accessibility.

Turnstiles and paving stones

The turnstiles will be operational from mid September. The paving stones will be reflattened in
September.

Steam room

The issue has been pushed out to external contractors to fix. It is a new issue. Fusion will revert with
timings and more information.

MM has requested more redress for users. Fusion will look at redress on a case by case basis.
Email address

Fusion says it has tested the Brockwell Lido email address and it is functioning and now has a larger
mail box.

Remedial plan for cleaning and maintenance

Fusion has a digital monitoring system for cleaning checks that is not visible to users. It has amended
the rota to extend shifts for opening and closing and is recruiting new male and female cleaners. MM
has requested more transparency around how the cleaning is done given past issues and that the
current system is not working for users. SH has raised the issue of build up waste poolside and
suggested that Fusion could either screen waste or create a separate compound for waste.



SDP
The SDP is due in November. The committee has reminded Fusion of these timings.
Regular reporting

The committee has requested an updated report (financials, attendance etc) for the next BLSC
meeting.

Next meeting

The proposed date for the next meeting is Tuesday 7th October, online. Reminder that the proposed
date of the AGM is the 16™ November.

AOB

Fusion has raised concerns with the BLSC about disclosures from BLU in its recent newsletter. BLU
members on BLSC have formally said it does not believe it has disclosed any information
inappropriately.



