
BLSC Minutes– 27th January 2025 

Present: Hannah Bennett (Fusion), Mark Rogers (Fusion), Matthew Saunders (Fusion), Scarlett 

Hayward (Fusion), Simon Harris (SH) (Lambeth), Giles Gibson, Suzy Hogarth (SHO), Sophia Marsh, 

Mark Meryon, Tina McKenzie-O’Neill, Ben Longman 

Apologies: Stephen Trowell, Noreen Stewart 

 

1. Welcome 

2. Service Delivery Plan (SDP) 

3. Quarterly report 

4. AOB 

5. Next steps 

6. Date of next quarterly meeting 

 

Welcome 

Simon Harris welcomed the committee and asked members to introduce themselves. 

SDP 

Fusion has moved its financial reporting to align with council budgeting. The main change to the SDP 

is around active communities. MR (Fusion) expects new gym equipment to be in place by April and 

the new sauna by mid-February. Users will not be charged for the using the sauna. 

BLSC requested metrics for cleaning and maintenance and a more robust complaints mechanism. 

Prices 

BLSC has pushed back on pricing. Value for money is a concern and GG noted that the lido makes a 

significant profit that is not being invested in the site and that concession prices were increasing. 

MM noted that central overheads had increased with no clear reason why. 

The BLSC did not sign off pricing. 

Quarterly report 

BL has requested consistent data to show relevant period vs relevant period year on year. MM has 

reiterated BLSC’s request for 3 years of data to be able to see the trend and have previously had 

agreement in principle. 

Date of next meeting 

To be circulated after the meeting. 

AOB 

Election 

MM – elected as Chair of the BLSC 


