
	

Minutes	of	BLU	Committee	Meeting	20th	October	2016		-		Red	Post	Hill	

Attendees	:	CJ	Faucher,	Shelley	Silas,	Linda	Casbolt	,	Yvonne	Levy,	Carolyn	Weniz,	
Humphrey	 Keenlyside,	 Bianca	 Ioannides,	 Lara	 Mifsid-Bonici,	 Guy	
Wickett,	Sara	Atkinson	

Special	Guest:	Gerhard	Boomgaarden		

Apologies:	Peter	Burgess,	Jessica	Ryan-Ndegwa	

1)Minutes	of	BLU	Committee	meeting	4th	August		&	any	outstanding	actions.	
Archiving	&	Digitising		of	BLU	historical	data	to	be	continued.		-	Action	LC.		

• GB	introduced	himself	as	previous	committee	member	and	was	duly	
co-opted	by	unanimous	vote	to	the	committee	for	2016/17.	

• Memorial	bench:	LF	&	MM	met	with	M	&	B.	Position	at	Lido	and	cost	
agreed	by	Fusion.	

• TLC	opening	@	8:15am	to	be	monitored	and	relayed	to	LF	if	not	
occurring.		-	Action	GW	&	SA	

• All	other	actions	agreed.	
2)	Update	–	2016	AGM	&	Senior	Fusion	Dir	Mtg.	
PK	to	be	invited	to	next	BLSC	mtg	in	2017.	All	AGM	actions	to	be	pursued	at	BLSC	
level	with	BLU	continuing	to	monitor	improvements	at	Lido	level	with	GM.		
	
3)	BLU	Comms	&	email	etiquette.	
Info	email	to	change	with	number	of	recipients.	–	Action	CF.	
Reduction	of	cc’ing	agreed,	possible	future	use	of	other	mediums	eg	‘whatsapp’.	

	
4)What	does	BLU	stand	for	in	2016	and	beyond...			
Overwhelming	agreement		for	continuing	to	act	as	effective	user	voice	to	Lido	
mgnt	&	apply	user	pressure	where	required.	More	inclusion	to	classes	and	other	
Lido	functions.	LC	gave	CF	copy	of	2011	discussion	document.		
	
5)Focus	for	BLU	Committee	going	forward.		
Agreement	on	new	escalation	procedure	with	Fusion.	Closer	links	with	BLSG	and	
committee	 agreement	 on	 critical	 actions.	 	 Trackable	 items	 rated	 at	 levels	 of	
importance.		Monthly	Lido	mtg’s	now	including	responsible	Fusion	owner.		
	
6)Chairman’s	Award.	

Generously	awarded	to	AGM	minute	takers	for	their	speed	and	accuracy	in	
producing	the	minutes.		SA,	HK	and	LC.		
	

7)AOB		
Memorial	tree	for	RT	needs	to	be	arranged	before	required	date.	Cost	agreed.	
Action	–	LMB	
80th	Celebrations.	Streamline	Swim	have	ideas.		GM	to	be	approached	to	action,	
together	with	BLSC.		–	Action	CF.	


